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PATH

What is PATH and how does it work?
How does PATH fit into the New Zealand policy context?
How does PATH support Whanau transformation?
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The PATH planning process
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PATH: What is it?

Planning Alternative Tomorrows with Hope
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What?
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Visual planning tool

Research & Evaluation
tool

Measure &
conceptualise success
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Why?
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Individuals
Groups/whanau

Marae/hapu/iwi

Businesses

o /




PATH: How does it work?

whanau
driven

Facilitator
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What values underpin our dreams?

COMMITMENT




The context
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What is Whanau Ora?

Whanau
Ora
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What is the Whanau Ora approach?

Whanau
Ora

New Government Approach A focus on effectiveness

Whanau needs and aspirations
Choice and responsibility

The collective entity

Active agencies
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A focus on efficiency
The provider
Entitlement
Individuals

Passive beneficiaries
Consumption
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How does PATH fit into this context?

Navigators I:>

Identify needs
Broker access to services
Support development of plan to address needs

Provider
Collectives

WIIE
funding

Strengthening whanau connections
Developing whanau leadership
Developing whanau skills, knowledge and capabilities
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Whanau transformation
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Theory of change

H Processes 1 Outcomes ]

Immediate Long term
[/ Funding | ﬁilled facilitation \ / Hope \ / Drea;rlsh/.rzo:(;noeé \
ev
Resources & venue

Come out with a plan

Inspiration ﬁ

whanau driven & owned

Time Inclusive
Fo L
Whanaungatanga Empowering On-going su Motivation *
Organisation buy-in Aspirational Positive outlook *

8
Facilitator skills match whanau needs Know have support
Know not alone

Ready to take action

Follow Affirmed and validated

PATH Change feels more meaningful *

PrePATH | Planning S

activities —_ R -

Assumptions: Belief PATH is transformational, whanau are ready, PATH formula is followed, culturally appropriate and responsive >

Clear Takes time it needs to take
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